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CSR at DLR Kredit
DLR’s principal goal is to operate a business that is responsible in every way and to fulfil its vision of being the preferred business partner for its shareholder banks. As a business and mortgage credit institution in a world increasingly calling for joint action and mutual obligation, we naturally assume responsibility for the way in which we affect the world around us.
Through good times and bad, DLR has been financing Danish agriculture since 1960, providing longterm mortgage loans. Since 2001, we have also been financing commercial properties across Denmark. Offering mortgage financing of properties throughout Denmark in key sectors, DLR has considerable influence on the opportunities to create development and growth in Denmark – also in peripheral regions. We are proud to shoulder this responsibility and take it very seriously.
As one of the largest lenders to Danish agriculture, we also play an important role in the crucial green
transition. For more than sixty years, DLR has been providing financing for agricultural development
during a large number of adjustments in the sector, and together with our loan-distributing banks, we
are taking another important step forward with the Danish agricultural sector towards more sustainable investments and targeted utilisation of new green opportunities. We are confident that agriculture
and a strong Danish food industry will come to play a key role in Denmark’s future. We also believe
that Danish agriculture will be able to provide inspiration for more sustainable agricultural production
on a global scale. Consequently, we are pleased to offer mortgage loans for investments that may
lead to an even more sustainable agricultural sector in Denmark.
For twenty years, DLR has been financing investments in commercial properties all across Denmark,
thereby helping to create and maintain jobs. Cooperating with our 46 shareholder banks across Denmark which have detailed knowledge of their local business communities, DLR contributes to ensuring
all-important development in peripheral regions, also in terms of investment in energy-efficient properties.
Together with our loan-distributors, we can help accelerate a sustainable transition of the agricultural
sector, the business community and society in general.
In this way, CSR is a natural part of our operations – while also reflected in our values.

COOPERATION
We engage and listen to each other, our customers and our business partners. Working together day
to day – both internally and externally – we focus on making each other better. We gladly take the
initiative.

4

DLR Kredit

PROFESSIONAL APPROACH
We commit to creating value and to ensuring quality through high professional standards. We keep
abreast of events and take responsibility for developing our professional, personal and managerial
skills. We actively monitor developments in the world around us, our business partners and our customers.

INTEGRITY
We exercise due care in everything we do and gladly defend our decisions. In business relationships,
we behave with integrity and show recognition, inspiring respect and trust. We know and understand
the entire value chain from customer deliberations until the loan has been distributed.

ACTION-ORIENTED
We are results-oriented and focus on what is important. Our chain of command is short, and every individual takes responsibility. This attitude empowers us to continuously develop and optimise our business.

Focus areas and ESG factors
This policy sets the framework for how we approach CSR within five specific focus areas. These five
areas constitute the essence of DLR’s responsibility as a business and as a mortgage credit institution
and systemically important financial institution (SIFI), and they also set the direction for specific initiatives which we pursue daily and report on annually:
1.
2.
3.
4.
5.

Responsibility and involvement
Sustainable financing and funding
Social factors
Climate and environment
Business ethics and governance

The five areas are described in greater detail in the remainder of this policy. Several of the focus areas are also described in separate policies which elaborate on the implementation of specific initiatives, e.g. our Policy for preventing money laundering and financing terrorism, and some of the areas
are reported on annually in various documents available on our website.
Focus area

Policy

Reporting

1. Responsibility and involvement

Credit policy

Risk and Capital Management
Report

2. Sustainable financing
and funding
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Focus area

Policy

Reporting

Policy and guidelines for DLR Kredit relating to
the granting of credit as well as the monetary
limits of the Executive Board’s lending authority

Lending report to the Board of
Directors

Policy and guidelines on the handling of the risk
of excessive leverage in DLR Kredit

ICAAP

Diversity policy

Corporate Social Responsibility
Report

Policy and target for increasing the number of
women at other management levels

Annual Report and Corporate
Social Responsibility Report

Policy for increasing the number of women in
the top management body

Annual Report and Corporate
Social Responsibility Report

Employee handbook

Corporate Social Responsibility
Report

4. Climate and environment

Procurement policy

Corporate Social Responsibility
Report

5. Business ethics and
governance

IT security policy

Risk and Capital Management
Report

Policy and guidelines on remuneration

Annual Report

Policy for preventing money laundering and financing terrorism

Risk and Capital Management
Report

DLR’s tax policy

Corporate Social Responsibility
Report

Anti-bribery and anti-corruption policy for DLR
Kredit

Corporate Social Responsibility
Report

Data Ethics Policy for DLR

Risk and Capital Management
Report

Policy and guidelines for non-financial risks for
DLR Kredit

Risk report to the Board of Directors

Policy and guidelines on ensuring adequate
employee resources and avoiding reliance on
key employees, etc. for DLR Kredit

Risk report to the Board of Directors

3. Social factors
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Focus area

Policy

Reporting

Privacy policy

DPO report

Whistleblower policy

Compliance Report

CSR policy under development
DLR’s CSR policy will be adjusted regularly over the coming years. The sustainability agenda is drawing much

attention, and on account of its dynamic nature, DLR will update our policy at least once a year. The
reason is that requirements and expectations for corporate social responsibility are evolving rapidly,
as does the data and metrics used for reporting purposes.
Key to CSR efforts in the financial sector in 2022 are the inclusion of ESG factors 1, which supplement a
company’s often qualitative CSR initiatives with specific measurements of its social and climate responsibilities. Data on and target figures for ESG factors allow authorities, investors and others to keep
track of how the individual business specifically contributes to a positive, sustainable development. In
this way, ESG factors also represent risks because they are becoming increasingly important to a financial enterprise’s licence to operate.
The reporting of ESG factors will be mandatory for financial enterprises in the EU from 2022. Furthermore, ESG risks are given more and more attention by international rating agencies and, not least,
investors seeking sustainable investment opportunities. As our data volume grows, transparency and
reporting are becoming an ever more important aspect of our CSR initiatives.
Focus on CSR data in cooperation with DLR’s loan-distributing and shareholder banks
A key component in the documentation of our specific corporate social responsibility is our footprint
from lending to the Danish agricultural and business sectors. This requires shared standards and data
that reflect customer activities and the footprint of the mortgaged properties in a meaningful way
and in practice. Based on the ever stricter requirements for sustainable businesses, the EU has
adopted a common taxonomy (classification) for sustainable investment, which defines which investments and assets may be considered sustainable. The specific taxonomy criteria for sustainable activities are currently being developed, and the criteria for agriculture have still not been published. While
we are monitoring this work closely, we will not let ourselves be restricted by the standards defined by
the EU. We are conscious of the fact that the standards will not necessarily be relevant and usable for
all our customers. Therefore, we must define metrics and data for what we consider sustainable activities – at least initially – until common, usable standards are in place that cover sustainable investment
in e.g. the agricultural sector.
It is essential to us that standards for metrics and data are meaningful to investors and customers
alike, for we are conscious of DLR’s huge importance in providing mortgage financing to the Danish

1

Environmental, Social and Governance
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agricultural sector and business community across the country. Together with our shareholder banks,
we must continue to offer attractive mortgage products to our customers, exploiting the many business opportunities created by the ESG agenda to promote sustainable business models and thereby
future-proofing our agricultural and business customers’ enterprises.
CSR initiatives under development
The growing focus on ESG is therefore integrated in DLR’s processes and anchored in our lending business and organisation. In this way, we can source environmental, social and governance data across
our organisation and our lending operations.
The CSR policy sets the framework for our CSR initiatives and demonstrates how we are taking social,
environmental and governance responsibility in the day-to-day operation of DLR. However, specific
goals for the individual focus areas, and hence dedicated initiatives, can only be decided on when,
over the course of 2022, we have gathered and validated detailed data about our business and operations. In these endeavours, we will be monitoring closely which standards the sector agrees to report on.
The overall responsibility for CSR initiatives at DLR lies with DLR’s management in collaboration with the
CSR Committee. Based on the CSR policy, the CSR Committee must anchor CSR initiatives at DLR. To
this end, the following main tracks have been defined for the work of the committee:
A. Corporate social responsibility and ESG risks in the credit policy
B. Sustainable financing and funding
C. Sustainability data
D. DLR’s own carbon footprint and environmental issues
E. Social factors
F. Business ethics and governance
G. Transparency and CSR policy aligned with the market
Those in charge of the tracks must ensure that assignments are anchored in their own department
and, as and when required, set up cross-sectoral working groups. At the quarterly committee meetings, participants will discuss progress and status of the main tracks, providing information on legislative requirements and recommendations and CSR initiatives undertaken by collaboration partners
and competitors.
DLR’s efforts are evaluated every year, and going forward, the evaluation will include the measurement of ESG factors in the focus areas of the CSR policy. We will adjust our CSR policy as we collect
data on DLR’s operations and business and in step with the development of, among other things, ESG
standards and metrics. When all data has been sourced, we will set specific goals for our CSR activities to continuously enhance our CSR initiatives.
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1. Corporate social responsibility
As a responsible business, DLR sees it as one of our greatest ambitions to operate and develop our
business for the benefit of not only its customers and shareholders, but also for society at large. This
means we endeavour to leave as few negative footprints as possible – in our business practice and in
the running of our business – while also seeking to contribute wherever we can to sustainable progress, whether socially, environmentally or financially.
Being a SIFI, DLR is also under an obligation to run its business strictly in accordance with legislative requirements and its values and business objectives. We strive to do so with due consideration to our
stakeholders, who include borrowers, bond investors, shareholders, loan-distributing banks, authorities
and employees.
1.1

Actively committed to sustainable development

Even though DLR exclusively provides mortgage financing for investments in Denmark, Greenland
and the Faroe Islands, we feel greatly committed along with our shareholder banks to contributing to
resolving our joint, global challenges. A sustainable transition of the global society is one of the most
important agendas right now, and political support has resulted in, for example, the Paris Agreement
with binding targets for reducing greenhouse gases, the UN Sustainable Development Goals and
many local targets, such as Denmark’s goal of reducing carbon emissions by 70% by 2030.
Wanting to contribute to reaching these important goals, we are taking an active part in national
committees, ad hoc groups and fora working with sustainable funding and ESG factors in the financial sector. These include Finance Denmark, SEGES and the European Banking Federation.
Furthermore, we are regularly integrating sustainable initiatives in DLR’s business model and processes.
Sustainable development involves more than climate and environmental considerations – it is about
our joint social, environmental and economic responsibility to accommodate the needs of current
generations without jeopardising the opportunity for future generations to cover their needs. In 2019,
the Forum for Sustainable Finance, under the auspices of Finance Denmark, released specific recommendations on how the financial sector could accelerate the sustainable transition of the economy 2.
Investors, customers and legislators are defining requirements on responsibility and sustainability for all
businesses, regardless of industry, and rating agencies are increasingly gathering ESG data and communicating overviews of companies’ sustainability profiles. The financial sector holds a unique position
in terms of ensuring a sustainable development owing to its importance to other sectors in society,
and the recommendations of the Forum for Sustainable Finance therefore seek to deploy the resources and knowledge of the financial sector as a catalyst for the sustainable transition of society
and the Danish economy.

2

Forum for Sustainable Finance: Twenty recommendations for the role of the financial sector in the sustainable transition (2019).
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DLR meets the recommendations, which for example call for financial players to measure the carbon
footprint of their loans and investments, while promoting loans for sustainable properties and agriculture. The recommendations supplement the UN Sustainable Development Goals.
1.2

UN Sustainable Development Goals as business goals

The UN Sustainable Development Goals (SDGs) are the essence of the foundation for sustainable development, and we therefore find it appropriate to incorporate the SDGs in our CSR initiatives to contribute to a more sustainable world as a business, as a mortgage credit institution and as one of the
largest lenders to Danish agriculture and a key player in financing commercial properties in Denmark.
Many of the SDGs and DLR’s own focus areas overlap, and in our efforts to collect data and define
specific targets for DLR’s prospective CSR initiatives, the SDGs will serve as one of the most important
sources of inspiration.
1.3

Responsible credit policy with a long-term perspective

A sustainable business with a healthy portfolio of loans also requires a responsible credit policy – during both positive and negative economic cycles. A characteristic of DLR’s customers is that mortgage
financing represents a substantial proportion of their overall financing, and we therefore take a longterm and results-oriented approach to periods of crisis, during which even financially healthy businesses may face difficulty.
A defined goal in DLR’s credit policy is to offer loans to creditworthy customers with viable and
healthy projects in compliance with statutory requirements, regardless of the prevailing economic climate and the customer’s industry or sector. Therefore, we always assess our customers individually
and team up with the loan-distributing bank to identify appropriate solutions.
1.4

Financing for customers all across Denmark

Homes and local communities all across Denmark offer obvious qualities that, every year, spur on
Danes to move away from the large cities in search of e.g. hobby farms, residential farms and properties in the countryside with views of fields and woods. We want to make financing available to everyone in search of an agricultural or commercial property, wherever it is located in the country. Through
our shareholder banks, which are located all over Denmark and in the Faroe Islands and Greenland,
we therefore make a strategic effort to grant loans to all creditworthy loan applicants regardless of
geographical area, thereby contributing to growth and development in villages and rural areas.
At the same time, we focus on supporting the large number of important small and medium-sized enterprises in Denmark which make a difference in driving growth and development all across the country. Representing 99% of all Danish businesses 3, the SME segment is the backbone of the Danish economy and thus also a key player in the sustainable transition, where even small and initial measures in
the individual business combine to make a huge impact, for instance with respect to reducing carbon emissions.

3

Source: Confederation of Danish Industry.
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1.5

Finance to new generations

DLR is also dedicated to securing the future of Danish agriculture by offering attractive mortgage
loans to young farmers. It is essential to the development of Danish agriculture and the entire Danish
food production that young people establish themselves as independent farmers. In addition to retaining skills in the agricultural sector, young farmers are also instrumental in ensuring innovation in the
sector, because they tend to be quicker at embracing new technology and typically make larger
investments. However, high equity requirements can make it difficult to set up or to transfer ownership
of a farm.
DLR has therefore earmarked a loan pool of DKK 2bn for young farmers in all production areas, giving
them access to finance on more affordable terms than others. In this way, DLR helps ensure the important development of Danish agriculture, thus retaining jobs in the food industry and securing a
strong Danish food supply.
1.6

Data and initiatives for the focus area Responsibility and involvement

In the coming years, we will build on the strong data basis we have established over the course of
decades in order to highlight DLR’s lending to business and agricultural customers. Based on this data,
we will define specific goals for our future initiatives. At the same time, we will secure the quality of
data on the carbon footprint of our loan portfolio and assess ESG risks in connection with the valuation of properties and credit assessment of borrowers.
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2. Sustainable financing and funding
Relying on our lending and cooperation practices, we have a good opportunity to impact sustainable developments in Denmark. A societal transition requires massive investments, and as a mortgage
credit institution, DLR plays a key role, teaming up with our loan-distributing banks to promote a sustainable transition of the agricultural sector, the business community and society in general through
investment.
Sustainability is more than climate considerations, and as shown in the other sections of this policy, we
specifically take steps to integrate more sustainability initiatives and targets in our business model and
processes, going forward. However, as reflected by the SDGs, achieving a sustainable global community is also highly dependent on protecting the climate, the environment, water resources and biodiversity. The agricultural sector and food production are therefore some of the keys to achieving noticeable, green improvements through investments, for instance by implementing climate-friendly solutions that will reduce agricultural emissions by a total of 62% by 2030 4. As one of Denmark’s largest
lenders to agricultural customers and a permanent financing partner since 1960, DLR plays a pivotal
role in the sustainable development of Denmark by providing the capital required to support a green
transition of Danish agriculture.
Residential and commercial properties also account for a substantial part of Denmark’s carbon emissions, so green investment will provide extensive climate benefits: for example, the energy consumption of buildings could be reduced by more than three million tonnes of carbon dioxide per year
through energy efficiency improvement and refurbishment measures 5.
In this context, DLR has developed sustainable loan products so our shareholder banks can offer attractive possibilities of financing sustainable investments for agricultural and business customers. In addition, we assume the role of active adviser and sounding board when it comes to sustainable financing possibilities for our business partners and our customers. The green loan products are a key initiative towards offering DLR’s borrowers an incentive to reduce their carbon footprint.
2.1

Green mortgage loans

In January 2021, DLR launched its first green loans for sustainable investments and properties. It is crucial to have transparent and common criteria for what is defined as ‘sustainable’, and our green
loans are therefore based on the existing criteria in the EU taxonomy for sustainability 6. The taxonomy
serves as a common assessment basis for sustainable financing in the future, and the criteria are initially aimed at investments that reduce or counter negative footprints.
Not all sectors and activities are covered by the first version of the technical screening criteria in the
EU Taxonomy for sustainable investments. In 2020, the European Commission published its proposed

4
5
6

According to the Climate Partnership for the Food and Agriculture Sector.

According to the Climate Partnership for the Building and Construction Sector.

The taxonomy is a part of the EU action plan for sustainable finance.
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criteria for the agricultural sector, but the proposal was later removed. Agriculture is expected to be
included in a later addendum to the taxonomy, which will also take any changes to the EU common
agricultural policy (CAP) into consideration.
By offering green bonds for investments that contribute to reducing carbon emissions, we are starting
to finance green investments, while also ensuring valid criteria and documentation that the underlying mortgage is sustainable and truly contribute to a better climate and environment. As mentioned
above, we are following the EU’s further taxonomy initiatives, especially in the agricultural area, and
the expansion to include more sustainability criteria, e.g. for the protection and restoration of biodiversity and ecosystems and criteria for diversity and sustainable working conditions.
DLR’s green loans are aimed at three focus areas: the agricultural sector, energy efficiency in commercial properties and renewable energy. These are three areas which offer huge climate potential
and they face ambitious goals in the coming years. DLR wants to facilitate the transition together with
our shareholder banks by providing financing for:
• Green buildings, with a grade A or B energy performance certificate
• Energy improvements, such as investments in buildings that reduce the carbon footprint by at least
30%
• Green energy sources, such as wind turbines, heat pump systems and solar power plants installed
on buildings
• Green agricultural investments that reduce the carbon footprint by at least 30%, including investment in pig barns with slurry acidification or pig farms with frequent slurry discharge and delivery to
biogas facilities
• Farm properties with sustainability certification, such as farms certified for organic production with
or without organic livestock production.

The green mortgage loans are firmly based on data, and a condition of being granted a green mortgage is that the borrower can document that the investment benefits the climate. The documentation is based on the EU taxonomy, and the special criteria for green loans are specified e.g. in our description of DLR’s loan types.
The green loans are initially offered as short-term interest rate loans funded by DLR’s existing CIBOR6
bond series. The loans are expected to be refinanced in green bonds.
2.2

Sustainable funding

Green mortgage bonds represent the future, and sustainable funding will truly accelerate the green
transition across industries in the coming years. Once DLR has accumulated a certain loan volume,
the intention is to fund the green loans with green bond series.
The starting point for the new green mortgage bonds will be a transparent green standard, providing
assurance that the bonds contribute to the green transition. It remains to be seen whether the EU’s
coming green bond standard, which builds on the taxonomy, will provide useable criteria that may
form the basis of DLR’s green bonds, e.g. whether it will be able to accommodate the special Danish
mortgage-credit model, which is the main source of financing for agricultural and commercial
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properties in Denmark. However, we are prepared to draw up independent criteria and accumulate
data for the green bonds that meet investor requirements.
Launching green mortgage bonds, we will also publish the volume and distribution of the green assets
that our bonds finance, making it clear which green loans are behind our green bonds.
2.3

UN Sustainable Development Goals

DLR finances activities within several of the 17 UN Sustainable Development Goals (SDGs) and has selected four SDGs which we will prioritise.

Goal 7: Affordable and Clean energy

As DLR offers green loans for the financing of renewable energy sources, DLR contributes to ensuring
access to sustainable and modern energy and to increasing the share of the total energy consumption generated by renewable energy. Moreover, DLR grants loans for properties with high energy efficiency ratings (properties with a grade A or B energy performance certificate), thus contributing to
financing energy improvements of the building stock in Denmark. More specifically, DLR contributes to
targets 7.1-7.3 with the following UN indicators:
• By 2030, ensure universal access to affordable, reliable and modern energy services (7.1)
• By 2030, increase substantially the share of renewable energy in the global energy mix (7.2)
• By 2030, double the global rate of improvement in energy efficiency (7.3)

Goal 11: Sustainable Cities and Communities

DLR offers green loans for energy improvements and energy-efficient buildings. Almost 20% of the energy-labelled urban commercial properties financed by DLR have a grade A or B energy performance certificate. More specifically, DLR contributes to target 11.3:
• By 2030, enhance inclusive and sustainable urbanisation and capacity for participatory, integrated
and sustainable human settlement planning and management in all countries (11.3)

Goal 13: Climate Action
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DLR offers green loans for energy improvements, renewable energy sources and selected climate investments in pig barns. Thus, DLR indirectly finances the reduction of greenhouse gas emissions, contributing to Denmark reaching the goal of a 70% reduction relative to the 1990 level. More specifically,
DLR contributes to target 13.2:
• Integrate climate change measures into national policies, strategies and planning (13.2)

Goal 15: Life on Land

As DLR offers green funding to organic farms, DLR contributes to supporting sustainable use of ecosystems. More specifically, DLR contributes to targets 15.1 and 15.a:
• By 2020, ensure the conservation, restoration and sustainable use of terrestrial and inland freshwater ecosystems and their services, in particular forests, wetlands, mountains and drylands, in line
with obligations under international agreements (15.1)
• Mobilise and significantly increase financial resources from all sources to conserve and sustainably
use biodiversity and ecosystems (15.a)

2.4

Data and initiatives for the focus area Sustainable financing and funding

DLR launched its first sustainable financing product at the beginning of 2021. To promote sustainable
investments in agriculture and business, we will focus on gathering, validating and reporting on the
data on our sustainable loan issue and the mortgaged assets during the next twelve months. The
knowledge we accumulate from this process will qualify our insight and give us a basis to also set
quantitative goals for our future CSR initiatives and DLR’s strategic efforts to promote sustainability.
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3. Social factors
Our most important asset is our employees. It is our employees who create value for our customers,
and our employees’ well-being and job satisfaction are essential to DLR’s performance. Every day,
we strive to create a safe and stimulating organisational culture characterised by high professional
standards and strong collaboration. This approach is likely to help DLR attract new talent and retain
existing employees.
We strive to observe human rights and to always treat our employees with dignity and respect. We
support and respect the protection of internationally proclaimed human rights as described in the
UN’s Universal Declaration of Human Rights and in the ILO’s conventions and recommendations.
3.1

Well-being and work-life balance

DLR takes its responsibility for our employees seriously. We comply with legislation and collective
agreements applicable, and we take various measures to improve our employees’ job satisfaction
and ensure a healthy organisation primed for the future.
We know it is important to maintain a work-life balance. We offer a range of possibilities for families
with small children and seniors to give them a better work-life balance. We are learning from the distance-working arrangements during the COVID-19 pandemic, and are generally offering our employees the opportunity to work from home one day per week. At DLR, we are also focused on ensuring
that distance working should not impair the important sense of community in the departments, the
daily dialogue on solving tasks, the affiliation with DLR and the stimulating interaction, in which physical presence and proximity are key elements.
The nearness also means that, each day, we give our employees a highly valued food experience in
the middle of the day. We have an arrangement with Meyers Kantinedrift, which runs DLR’s canteen
with strict requirements on organic products, sustainability, animal welfare and quality, allowing us to
meet with other people in the building. We also prioritise arranging various social events, such as a
summer outing, after-work meetings with external speakers and a Christmas party for families with
young children. DLR would like to promote internal associations driven by employees, such as DLR’s
football club and the wine club.
3.2

Lifelong learning

The world is becoming increasingly complex amid growing demands on businesses and improving
abilities to quickly adapt. This also means employee capabilities must be developed and kept up to
date. It is our responsibility to ensure that our employees feel equipped to solve their tasks and contribute to our goals – not least in order to ensure job satisfaction and safety. DLR is a knowledge-intensive business, which, in addition to financial insight, is also subject to high demands for expertise on
aspects like the use of IT, IT security, GDRP, anti-money laundering and terrorist financing, sustainability
and customers’ ESG risks as well as a large number of legal requirements that are constantly evolving.
DLR is therefore focused on training and strengthening the skills of our employees beyond the induction and general training that all new recruits undergo. We have intensified our focus in this area in
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recent years, among other things by defining a revised structure for performance interviews from
2021. Here, we uncover our employees’ individual needs and wishes with a view to ensuring relevant
and targeted development of professional and personal skills.
As DLR grows bigger and employs more staff, and as the ways in which we work change, developing
our managers has become a special priority area. DLR has set up an in-house network for middle
managers where new and experienced middle managers use each other as sounding boards in order to grow as leaders, both professionally and personally. Likewise, DLR’s extended management
team assembles once a year for a management seminar, where topical issues related to management, organisation and employees are discussed. In 2021, COVID-19 has put distance management
on the agenda.
Training at DLR is anything from peer training and work-related courses, for instance courses provided
by the Education Centre of the Danish Financial Sector, to training in new IT systems, new forms of collaboration and management development. It may be professional, social and/or personal expertise
that is instrumental in lifting the skills level of the workforce and, in turn, taking DLR’s business to a
higher level.
3.3

Diversity

At DLR, we regard diversity as a prerequisite for running a successful and constantly evolving business.
We strive to achieve an employee composition that reflects our customers and the world around us,
and we value how different people can be, allowing us to benefit from a wider range of talent and
multiple perspectives and opportunities in connection with, for example, promotion and recruitment.
We are proud that our “third-age” employees want to stay in their jobs and delighted that both they
and our business can continue to benefit from their experience and extensive expertise. At the same
time, we recruit new employees to prepare DLR for the future. We recruit new staff based on strong
qualifications and skills and from a recruitment basis that is as diverse as possible in terms of age, gender and ethnicity. In recent years, we have also recruited many young people for student jobs, which
create special dynamics in our organisation and good opportunities for mutual learning and inspiration.
3.4

More women in management

Focusing on diversity, DLR is particularly keen to increase the percentage of women in management.
We want to be an attractive workplace that promotes equal career opportunities for men and
women and makes full use of the talent pool – both within our organisation and in society. We have
adopted a gender-neutral remuneration policy and aim to increase the percentage of women in
management, though DLR will at all times recruit the best qualified and – for the organisation – the
best suited candidates. So far, we have implemented two specific initiatives:
DLR’s Board of Directors has defined a policy to increase the percentage of women on both the
Board of Directors and at other managerial levels at DLR 7 – as well as a target that by 2022, 25% of
the members of the Board of Directors should be women.

7

See ‘Policy and targets for the underrepresented gender in the supreme governing body’ and ‘Policy and targets for the underrepresented gender at other management levels’ on dlr.dk.]
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In addition, the Board of Directors has adopted a Diversity Policy. DLR complies with the recommendations issued by the Association of Financial Sector Employers (Finanssektorens Arbejdsgiverforening)
and the Financial Services Union. In addition, we regularly consider supplementary initiatives that,
both internally and in connection with our recruitment process, may increase the proportion of female managers at DLR.
3.5

Abusive behaviour

A key element of a safe and diverse organisational culture is that employees feel respected. We do
not tolerate any form of discrimination or abusive behaviour, including bullying, violence, sexual harassment or discrimination on account of gender, age, ethnicity, cultural background, religion, sexual
orientation, political views, disability, etc.
DLR has drawn up clear guidelines for the prevention and handling of abusive behaviour, which all
employees are familiar with. DLR’s managers and employees are expected to prevent abusive behaviour from occurring, and they share a responsibility to inform a member of the management if
they experience abuse themselves or witness a situation that may be characterised as abusive, such
as bullying, sexual harassment or other forms of discrimination. DLR’s managers also have a duty to
address any situations of abusive behaviour which they might witness or of which they receive reports.
3.6

Data and initiatives for the focus area Social factors

Gathering and validating data on social factors at DLR comprises environment, social and governance (ESG) factors that we need to report on going forward. These include:
• Gender diversity among employees
• Gender diversity on the Board of Directors
• Gender diversity, other management levels
• Staff turnover
• Sickness absence
We are gathering data for specific targets relating to our future development of human resource
matters at DLR. In recent years, we have also been focusing on a number of other areas, as described above, on which we collect data to enable us to evaluate our focus and decide on future
initiatives and targets for areas such as employee training, diversity and management development.
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4. Climate and environment
As a business, we affect the world around us by the choices we make every day and the way in
which we have designed our workplace and business. It is our goal to reduce DLR’s negative footprint
on e.g. the climate and the environment, and we do this by continually making small and large adjustments to work processes, selection of business partners, procurement, etc. It is our ambition to
gather detailed data that will enable us to work with specific targets for the individual focus areas.
We will also launch initiatives to reduce DLR’s climate and environmental impact, as described below.
4.1

Energy consumption

One of the key areas to reducing our carbon emission is the energy consumption of DLR’s buildings. In
recent years, we have worked strategically with a number of GHG emissions reduction initiatives. We
are, for example, in the process of converting to LED lighting, which has led to a reduction in the electricity consumption per employee.
2020 was a milestone for DLR in terms of reducing our carbon footprint. We changed our procurement policy for electricity and, going forward, we will only be purchasing green and renewable energy.
4.2

Water consumption

4.3

Green procurement policy

4.4

Consumption and recycling

As DLR is a mortgage credit institution, our water consumption derives exclusively from the day-to-day
operations of the business and therefore has only a small environmental impact. However, as water is
a finite resource, our focus will be on monitoring data on DLR’s total water consumption throughout
the organisation, enabling us to define targets and initiatives for specific water-saving solutions in our
buildings.

Through our procurement policy, we can make a positive difference for the climate and the environment. DLR has therefore defined a green procurement policy. With due consideration to price and
quality, the procurement policy stipulates that products and services must have the least possible impact on the environment during their life cycle: from raw materials to production, use, disposal and
recycling.

Having a green procurement policy only makes sense, if we also reduce our consumption and implement waste management. Our focus on these areas include the following initiatives:
• Our discarded IT equipment is sold to a business which wipes all the data and passes it on for reuse. If it is not possible to reuse the equipment, it will be reprocessed and recycled into new materials to mitigate the environmental impact.
• Waste is sorted in all offices, in print rooms and in the canteen. Paper and cardboard are collected for recycling, used plastic folders and pockets are collected as soft plastic, and food waste
in the canteen is collected as biowaste.
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• We reduce the use of disposable crockery and cutlery and instead use reusable cups, water bottles, etc.
• We are digitising work processes and have substantially reduced DLR’s paper consumption, for example by
reducing the volume of physical loan applications and letters by promoting a responsible printing culture with
respect to e.g. material for board meetings.
4.5

Transport

Traditionally, transport is an activity that has a negative impact on our climate. Consequently, DLR has
taken a number of steps to minimise its environmental impact from transport:
• We make bicycles available to our employees to minimise the use of taxi services for meetings.
• We have established a charging point for electric cars at DLR’s parking facilities which our employees may use.
• New company cars must meet a number of requirements with respect to energy-labelling/energy
class.
• We encourage the use of digital meetings when this is meaningful.
4.6

Data and initiatives for the focus area Climate and environment

The process of gathering and validating data on DLR’s climate and environmental responsibility is
largely based on the specific environment-related ESG factors we will report on going forward: These
include:
• Energy consumption
• CO2, scope 1
• CO2, scope 2
• Renewable energy share
• Water consumption
The process of gathering and reporting data is underway, and validating data relative to previous
years is important to identify the effect of our efforts so far, providing a basis for setting meaningful targets and prioritising new initiatives.
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5. Business ethics and governance
DLR’s business model is established on long-standing relationships based on trust with our shareholder
banks, bond investors and mortgage customers.
We understand the entire value chain from customer deliberations until the loan has been distributed,
and we constantly endeavour to ensure that our business partners experience DLR as a decent, trustworthy and attractive partner. We undertake to create value for our customers and commit ourselves
to helping resolve their challenges. We are there for them, also in times of trouble.
At the same time, we have a natural social responsibility as a mortgage credit institution to run a
proper lending business, and we endeavour to be as transparent as possible, enabling our investors
and the supervisory authorities to monitor and assess DLR’s financial performance and loan portfolio.
5.1

Solid capital management structure

We aim to constantly maintain sufficient own funds to ensure that we can withstand significant economic setbacks in the sectors for which DLR provides funding and, thus, a strong foundation for running DLR as a sound mortgage credit institution – even during economic slowdowns.
DLR’s own funds are mainly based on equity, and we have additional excess coverage relative to the
regulatory capital requirements. DLR has defined an objective of maintaining a buffer for LTV compliance with respect to issued covered bonds in order to absorb significant price falls for the mortgaged
properties. At the same time, we endeavour to maintain sufficient own funds to support a strong rating that makes it possible to sell bonds at competitive price levels – even during difficult market conditions.
At least every quarter, DLR’s Board of Directors discusses and approves DLR’s own funds and solvency
need on the basis of a recommendation by the Executive Board, and at least once a year, the Board
of Directors determines the risk areas, stress tests and benchmarks that should be taken into consideration.
5.2

Mortgage lending with little risk and limited advertising

DLR’s product portfolio consists exclusively of long-term mortgage financing in the form of loans secured against real property for terms of up to 30 years. DLR offers no high-risk financial investment
products. We have a fair advertising procedure and only advertise loan products to a limited extent
and then only targeted at professional market players, such as business and agricultural customers –
not retail customers. This helps minimise the risk that loans are raised for gambling or similar activities
that could cause people to end up in endless debt.
We will always market ourselves in accordance with our core values and refrain from financing purposes other than sensible and sustainable long-term investments in society for our customers.
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5.3

Imparting financial education and training

5.4

Combating financial crime and terrorist financing

DLR contributes to enhancing general financial understanding and imparting financial education via,
for instance, Finance Denmark, of which DLR is a member, and which improves financial literacy
among children and young adults. DLR arranges training days for our loan-distributing banks and education through online channels available through the Education Centre of the Danish Financial Sector. DLR’s website provides detailed reading materials and information for customers about mortgage
loans, general loan terms and DLR’s various loan types.

A key part of DLR’s social responsibility is to make our organisation equipped to actively prevent
money laundering, terrorist financing, corruption and tax evasion. Money laundering and other types
of financial crime are particularly harmful to society, both in Denmark and abroad, and it is essential
that DLR, as a financial enterprise, takes action to prevent DLR from being misused for financial
crimes. One of the ways we do this is by employing DLR’s Anti-Money Laundering and Counter-Terrorist Financing Policy, which provides details of how we specifically prevent financial crimes.
Our anti-money laundering initiatives involve a risk assessment that is based on DLR’s business model
and determines the risk that DLR or its customers are used for money-laundering or terrorist-financing
purposes. The risk assessment also provides a background for our prioritisation and preparation of relevant policies, systems and business procedures, and we strive continuously to strengthen our fight
against financial crime so that our efforts reflect the risk associated with DLR’s business activities.
As a mortgage credit institution, unlike a bank, DLR has no customer accounts that may be used for
incoming and outgoing payments. We pay the proceeds of mortgage loans to customers, who repay
the loans over a number of years. DLR monitors the loan to check whether something unusual happens in connection with the repayment, and it is DLR’s duty – based on its knowledge of its customers
– to identify and report any suspicious behaviour to the Money Laundering Secretariat, which forms
part of the State Prosecutor for Serious Economic and International Crime (SØIK).
An essential element in the fight against financial crime is to ensure that DLR’s employees are familiar
with the rules and honour their obligation of remaining alert, as prescribed by the rules. With this in
mind, DLR provides ongoing training for DLR employees who have customer contact or process data
about customers in connection with DLR’s lending activity, and we also provide video training material for all employees on our intranet.
5.5

Anti-corruption

As part of its efforts to combat financial crime, DLR’s Board of Directors has adopted an anti-bribery
and anti-corruption policy, the aim of which is to minimise the risk that employees are exposed to or
become involved in corruption as a consequence of being employed by a financial enterprise. Corruption may entail bribery, fraud, embezzlement and blackmail, but it may also involve services other
than money transactions to gain benefits such as positive discrimination and shorter processing
times. 8

8The

international organisation Transparency International defines corruption as “the abuse of entrusted power for private
gain”.
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DLR denounces all forms of corruption and other unfair business practices, and to minimise the risk, no
employees – neither managers nor other staff – have financial incentive structures attached to their
salaries in the form of variable remuneration components that depend on sales or growth targets or
the like. This is a key aspect of DLR’s remuneration policy.
5.6

Whistleblowing protection

DLR’s whistleblowing protection scheme is an important tool for combating financial crime. The
scheme allows employees to report their suspicion of non-compliance with financial regulation on an
external portal. This ensures anonymity for the employee, and the report is investigated carefully.
DLR places great emphasis on doing business in a proper and decent manner which inspires confidence, and therefore, the whistleblowing scheme should not in any way deter employees from reporting any suspicions of non-compliance with financial regulation directly to their superior or DLR’s
management team.
5.7

Data ethics and responsible processing of personal data

At DLR, we constantly ensure that we process customers’ and employees’ personal data in accordance with the EU’s General Data Protection Regulation (GDPR).
DLR’s ‘Data ethics policy’ outlines the overall framework and principles that determine how DLR gathers, processes and stores personal data, so the individuals registered may rest assured of a high level
of protection at all times. Moreover, we continuously review and adjust both IT and physical processes
to ensure compliance with good data processing practices.
Employees with access to personal data have signed a non-disclosure agreement and a confidentiality clause, and they receive comprehensive training in appropriate protection and responsible processing of personal data. DLR has nominated a Data Protection Officer (DPO). All employees are
aware of who the DPO is and they are under an obligation to notify the DPO, if they experience or
suspect a data security breach at DLR.
DLR has opted to supplement the mandatory GDPR policy with various data ethics protocols that are
more far-reaching than legislative compliance and which are to ensure that when using technology,
DLR always seeks to protect the privacy and fundamental civil rights of customers and employees.
This means among other things that algorithms, machine learning and artificial intelligence will only
be used to improve, and not impair, the position of our customers.
5.8

Complaints

DLR constantly strives to create value for and be a trustworthy business partner to its business and agricultural customers. However, customers are free to lodge a complaint with DLR, if they are not satisfied with our loan application process. At dlr.dk, we provide guidance on how to lodge a complaint,
and we have a clear process for handling complaints. All complaints are processed by DLR’s complaints officer, and DLR’s Executive Board also reviews all complaints on the credit institution’s loan
application process. Furthermore, an overview of complaints is reported to the Board of Directors
once a year.
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If a personal customer who does not act on behalf of a company is still dissatisfied, the customer has
a right of appeal to the Danish Mortgage Credit Complaints Board. Customers residing in the EU may
file a complaint on DLR’s loan application process by using the European Commission’s online platform for alternative dispute resolutions.
5.9

Data and initiatives for the focus area Business ethics and governance

Business ethics and governance have been of fundamental interest to DLR for many years, and DLR’s
management is keen to monitor and address this focus area. The various initiatives and results of this
focus area are constantly monitored, and DLR continuously evaluates further measures to be implemented.
This “CSR policy ” was approved at DLR Kredit A/S’ board meeting held on 10 February 2022.
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